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Oleh: Intannisa Triputri Abdulrakhman 
 
Penelitian ini dilakukan karena ketertarikan pada proses perubahan event 
management yang dilakukan oleh pihak penyelenggara event Indonesia 
International Motor Show 2021 dalam mempertahankan pengunjung. Seperti 
diketahui event tersebut sudah diselenggarakan sejak 2015 hingga saat ini. Peneliti 
melakukan analisis event management dari Goldblatt (2014) yang menjelaskan 
tentang lima tahapan membentuk sebuah event di antaranya adalah riset, desain, 
rencana, kordinasi, dan evaluasi. Saat Covid-19 melanda seluruh dunia, Penelitian 
ini bertujuan untuk mengetahui strategi Event Management Indonesia 
International Motor Show (IIMS) 2021 dari offline ke hybrid dalam 
mempertahankan pengunjung. Peneliti menggunakan metode penelitian yang 
digunakan adalah pendekatan kualitatif deskriptif dengan focused interview 
bersama tiga partisipan, observasi langsung, dan pengumpulan dokumen terkait. 
Kesimpulan pada penelitian ini menjelaskan bahwa event IIMS melakukan 
perencanaan event Management sesuai dengan lima tahapan proses event 
management menurut Goldblatt (2014) serta strategi komunikasi pemasaran, 
walaupun event yang diselenggarakan mengalami sedikit kekurangan dalam tahap 
coordination namun, masih dapat diselesaikan serta event tetap berjalan sesuai 
rundown. Dari lima tahapan menurut Goldblatt (2014) yang telah direalisasikan 
oleh PT Dyandra Promosindo terkait brand event IIMS, bahwa sudah cukup ideal 
karena sesuai dengan SOP mereka ketika menjalankan event management selama 
awal hingga akhir event IIMS diselenggarakan. 
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ANALYSIS STRATEGY OF MANAGEMENT EVENT OF 
INDONESIA INTERNATIONAL MOTOR SHOW 2021 FROM 





By: Intannisa Triputri Abdulrakhman 
This research was conducted because of interest in the process of 
changing event management carried out by the organizers of the Indonesia 
International Motor Show 2021 event in retaining visitors. As is known, the event 
has been held since 2015 until now. Researchers conducted an event management 
analysis from Goldblatt (2014) which explains the five stages of forming an event 
including research, design, planning, coordination, and evaluation. When Covid- 
19 hit the whole world, this study aims to determine the strategy of the 2021 
Indonesia International Motor Show (IIMS) Event Management from offline to 
hybrid in retaining visitors. The researcher used the research method used was a 
descriptive qualitative approach with focused interviews with three participants, 
direct observation, and collection of related documents. The conclusion of this 
study explains that the IIMS event does event management planning in 
accordance with the five stages of the event management process according to 
Goldblatt (2014) as well as the marketing communication strategy, although the 
event that was held experienced a slight deficiency in the coordination stage, 
however, it could still be completed and the event continued according to the 
rundown. . Of the five stages according to Goldblatt (2014) that have been 
realized by PT Dyandra Promosindo regarding the IIMS brand event, that is quite 
ideal because it is in accordance with their SOP when carrying out event 
management during the beginning to the end of the IIMS event being held. 
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